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ПРЕДИСЛОВИЕ 

 

Данное учебное пособие разработано в рамках реализации проекта 

TEMPUS IV «Усиление высшего образования в области Финансов в 

Сибири и на Дальнем Востоке России»  - «Strengthening higher education 

in the sphere of Finance in Siberia and Far East of Russia EduSFE» 543891-

TEMPUS-1-2013-1-RU-TEMPUS-JPCR.  

Между университетами партнерами программы, а именно между 

ФГБОУ ВО «Забайкальский государственный университет» и 

Университетом г. Умео (Швеция) заключено соглашение по обучению в 

магистратуре в формате 1+1. Corporate Governance является одним из 

предметов, входящих в базовую часть программы обучения и 

преподается на английском языке. 

Структура пособия построена в соответствии с рассматриваемым 

лекционным материалом и представляет собой набор презентаций и 

слайдов, которые помогут слушателям лучше подготовиться и освоить 

теоретическую часть курса. 
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INTRODUCTION 

 

Corporate governance is concerned with the management of interactions 

between dispersed investors and the reconciliation of possible conflicts of 

interest between various corporate stakeholders. The literature on corporate 

governance discusses, among other things, the role and responsibility of 

owners, the role and responsibility of boards, executive compensation, internal 

control, disclosure of governance arrangements as well as historical 

explanations about different corporate governance systems. Many countries 

also have corporate governance codes that public companies can or have to 

follow. During the course students are given an overview of theoretical 

perspectives influencing regulatory practices as well as recent trends related to 

corporate governance. 

Expected learning outcomes 

After completing this course, students should be able to: 

Describe the purpose of corporate governance; i.e. why is corporate 

governance deemed important. 

Assess the primary roles of various groups tasked with responsibilities 

for corporate governance (e.g. boards of directors, internal committees). 

Compare and contrast regulatory systems guiding approaches to 

corporate governance emphasizing the advantages and disadvantages of each 

system from various theoretical perspectives 

Assess the limits of corporate governance and evaluate corporate 

governance practices in firms. 

Evaluate corporate governance regulatory schemes from an ethical 

perspective. 

Consult profit and non-profit organizations of different forms of 

ownership including financial and credit ones on the matters of their financial 

activities. 
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1. Lecture 1 - Defining Corporate Governance 

 

Learning Outcomes. By the end of this lecture you should be able to: 

- define corporate governance in a variety of ways 

- explain the different theoretical approaches to corporate governance 

- appreciate why corporate governance is an increasingly important 

issue for business at a global level. 

 

 

Рисунок 1.1 

 



7 

 

Рисунок 1.2 

 

 

Рисунок 1.3 



8 

 

Рисунок 1.4 

 

 

Рисунок 1.5 



9 

 

Рисунок 1.6 

 

 

Рисунок 1.7 



10 

 

Рисунок 1.8 

 

 

Рисунок 1.9 



11 

 

Рисунок 1.10 

 

 

Рисунок 1.11 



12 

 

Рисунок 1.12 

 

 

Рисунок 1.13 



13 

 

Рисунок 1.14 

 

 

Рисунок 1.15 



14 

 

Рисунок 1.16 

 

 

Рисунок 1.17 



15 

 

Рисунок 1.18 

 

 

Рисунок 1.19 



16 

 

Рисунок 1.20 

 

 

Рисунок 1.21 



17 

2. Lecture 2 - Corporate Governance weaknesses and failures 

 

Aim. This lecture considers ways in which corporate governance 

weaknesses have contributed to corporate failure, particularly in the context of 

the ongoing global financial crisis. 

Learning outcomes. By the end of this lecture, you should be able to: 

- discuss the link between corporate governance and corporate financial 

performance; 

- explain the contribution of corporate governance weaknesses to 

corporate failure. 
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3. Lecture 3 - Corporate Governance Reform in the UK 

 

Aim. We now consider the process of corporate governance reform 

within the UK environment examining the various codes of practice and their 

evolution. 

By the end of this discussion, you should be able to: 

- outline UK corporate governance codes of practice and policy 

documents 

- appreciate the importance of the UK ‘comply or explain’ approach. 
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4. Lecture 4 - The Role of boards in Corporate Governance 

 

Aim. This lecture aims to examine the role of boards of directors in 

corporate governance, mainly from a UK perspective, with reference to the 

academic literature. 

Learning outcomes. By the end of this lecture, you should be able to: 

- explain the main initiatives introduced in the UK to improve the 

effectiveness of boards of directors;  

- evaluate the impact of these initiatives on board function;  

- discuss the findings of academic research relating to the effectiveness 

of boards as a corporate governance mechanism.  

 

 

Рисунок 4.1 



45 

 

Рисунок 4.2 

 

 

Рисунок 4.3 



46 

 

Рисунок 4.4 

 

 

Рисунок 4.5 



47 

 

Рисунок 4.6 

 

 

Рисунок 4.7 



48 

 

Рисунок 4.8 

 

 

Рисунок 4.9 



49 

 

Рисунок 4.10 

 

 

Рисунок 4.11 



50 

 

Рисунок 4.12 

 

 

Рисунок 4.13 



51 

 

Рисунок 4.14 

 

 

Рисунок 4.15 



52 

 

Рисунок 4.16 

 

 

Рисунок 4.17 



53 

 

Рисунок 4.18 

 

 

Рисунок 4.19 



54 

 

Рисунок 4.20 

 

 

Рисунок 4.21 



55 

 

Рисунок 4.22 

 

 

Рисунок 4.23 



56 

 

Рисунок 4.24 

 

 

Рисунок 4.25 



57 

 

Рисунок 4.26 

 

 

Рисунок 4.27 



58 

 

Рисунок 4.28 

 

 

Рисунок 4.29 



59 

 

Рисунок 4.30 

 

 

Рисунок 4.31 



60 

 

Рисунок 4.32 

 

 

Рисунок 4.33 



61 

 

Рисунок 4.34 

 

 

Рисунок 4.35 



62 

 

Рисунок 4.36 

 

 

Рисунок 4.37 



63 

 

Рисунок 4.38 

 

 

Рисунок 4.39 



64 

 

Рисунок 4.40 

 

 

Рисунок 4.41 



65 

 

Рисунок 4.42 

 

 

Рисунок 4.43 



66 

 

Рисунок 4.44 

 

 

Рисунок 4.45 



67 

 

Рисунок 4.46 

 

 

Рисунок 4.47 



68 

5. Lecture 5 - The role of institutional investors in corporate governance 

 

Aim. This lecture explores the role of institutional investors in corporate 

governance, mainly from a UK perspective. 

Learning outcomes. By the end of this lecture, you should be able to: 

- highlight the important monitoring role that institutional investors play 

in UK corporate governance 

- discuss the complex web of ownership that arises from institutional 

investment 

- consider ways in which institutional investors are becoming more 

active in corporate governance 

- Appreciate the importance of the Walker Review, the Stewardship 

Code and the Kay Review. 
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6. Lecture 6 - The Role of Transparency, Internal Control and Risk 

Management in Corporate Governance 

 

Aim. We now discuss ways in which corporate transparency, internal 

control and risk management contribute to corporate governance and the 

mechanisms which contribute to transparency. 

Learning outcomes. By the end you should be able to: 

- emphasise the essential role played by corporate disclosure in 

corporate governance 

- define internal control, risk and risk management 

- appreciate the importance of the audit function  

- introduce the emerging areas of governance reporting and forward-

looking narrative reporting. 
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7. Lecture 7 - Global Corporate Governance 

 

Aim. 

- appreciate the diversity of corporate governance systems worldwide; 

- discuss the characteristics of the insider-oriented versus the outsider-

oriented categorisation for corporate governance systems at an international 

level; 

- consider the influence of legal systems, and other factors, on the 

evolution of corporate governance systems; 

- Consider examples, especially South Africa and the King Reports. 
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8. Lecture 8 - A holistic model of governance and accountability 

 

Aim. This lecture aims to show how corporate governance encompasses 

far more than a narrow, shareholder perspective and needs to incorporate the 

needs of diverse stakeholders: a holistic model. 

Learning outcomes: 

- consider the growth of corporate social responsibility highlighting the 

potentially strong impact of corporate behaviour on a wide range of 

stakeholders; 

- emphasise the importance of establishing a positive relationship 

between corporate social responsibility and corporate financial performance; 

- discuss sustainability reporting as a way in which companies can 

discharge their accountability to a wide range of stakeholders; 

- Consider the growth and characteristics of integrated reporting; 

- discuss the use of stakeholder engagement to discharge broader 

corporate accountability. 
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9. Lecture 9 - Assurance of Sustainability Reports, Stakeholder 

engagement 

 

Aim. This lecture aims to discuss a range of issues relating to the 

assurance of sustainability reports and integrated reports including motives for 

assurance, costs and attitudes towards the assurance. Also, students will 

consider the important role stakeholder engagement as a mechanism of holistic 

corporate governance and accountability. 

Learning outcomes. By the end of the lecture you will have a good 

understanding of current practice in sustainability reporting assurance and 

stakeholder engagement. 
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10. Lecture 10 - Responsible Investment 

 

The Aim is to consider the important role that institutional investors are 

playing in broadening the corporate governance agenda and in driving 

corporate social responsibility, by increasingly taking account of 

environmental, social and governance (ESG) factors in their investment 

decisions.  

Learning outcomes. After this lecture, you should be able to:  

- highlight the important role that institutional investors are playing in 

progressing corporate social responsibility and encouraging greater 

accountability to a broad range of stakeholders;  

- consider the growth of socially responsible investment in the UK, 

highlighting the ways in which socially responsible investment has moved 

from a marginal to a mainstream area of institutional investment;  

- discuss the potential implications of the socially responsible 

investment movement for companies, their stakeholders and ultimately for 

society. 
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CONCLUSION 

 

Essentially, the aim of corporate governance processes is to maintain the 

rights of shareholders along with all other stakeholders. This includes a 

commitment to the application of standards for disclosure and transparency. 

Recent financial crises and failures have motivated countries around the world 

to publish codes for corporate governance. These include codes of conduct for 

ethical behaviour, which act as constant guides for day-to-day decision 

making. Adherence to sound ethical values has a number of benefits, including 

enhancing the behaviour of managers, positively motivating employees, 

protecting an organisation’s reputation, encouraging greater respect for laws 

and regulations, and improving business relationships. This of course is also 

reflected in an organisation’s overall culture, i.e. its shared values, attitudes, 

beliefs, standards and rules. 
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